The Annual Quality Assurance Report (AQAR) of the IQAC

1. Details of the Institution

Part — A

1.1 Name of the Institution

Nagarjuna College of Engineering and Technology

1.2 Address Line 1

Mudugurki, Venkatagiri Kote Post

Address Line 2 Devanahalli
Bengaluru

City/Town

State Karnataka

Pin Code 562164

Institution e-mail address

principal@ncetmail.com

Contact Nos.

080-67462700

Name of the Head of the Institution:

Dr. S. G. Gopala Krishna

Tel. No. with STD Code:

080-67462703

Mobile:

9448120241

Name of the IQAC Co-ordinator:

Dr. Srikanta Murthy . K
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Mobile: 9900194834

i igac@ncetmail.com
IQAC e-mail address: Jac@

1.3 NAAC Track ID (For ex. MHCOGN 18879) | KACOGN 24759

1.4 NAAC Executive Committee No. & Date: EC(SC)/15/A&A/77.1
(For Example EC/32/A&A/143 dated 3-5-2004.
This EC no. is available in the right corner- bottom
of your institution’s Accreditation Certificate)

ncet.co.in

1.5 Website address:

Web-link of the AQAR: | 777

For ex. http://www.ladykeanecollege.edu.inf/AQAR2012-13.doc

1.6 Accreditation Details

Year of Validity
Sl No. Cycle Grade CGPA Accreditation Period

1 1% Cycle A 3.11 2016 5 Years

2 2" Cycle

3 3" Cycle ~—-NA---

4 4™ Cycle

1.7 Date of Establishment of IQAC : DD/MMIYYYY | 05/02/2006
2017-18

1.8 AQAR for the year (for example 2010-11)

1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and
Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)

i. AQAR 2016-17 submitted to NAAC on 21/12/2018
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1.10 Institutional Status

Autonomous college of UGC Yes v

Regulatory Agency approved Institution

(eg. AICTE)

Type of Institution Co-education v

Urban |:|

Financial Status Grant-in-aid |:|
Totally Self-financing

1.11 Type of Faculty/Programme

TEI (Edu) [ ] Engineering v

Yes

Men |:| Women |:|

Rural

v |Tribal [ ]

ucc 2 | ., | uec 128 D

v

Health Science [ | Management [ ]

1.12 Name of the Affiliating University - Visvesvaraya Technological University, Belagavi, Karnataka

1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc

Autonomy by State/Central Govt. / University

University with Potential for Excellence

DST Star Scheme

UGC-Special Assistance Programme

UGC-Innovative PG programmes

UGC-COP Programmes

University

UGC-CPE ---

UGC-CE -

DST-FIST

Any other (Specify) | ---
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2. IOAC Composition and Activities

2.1 No. of Teachers 192
2.2 No. of Administrative/Technical staff 105
2.3 No. of students 2298
2.4 No. of Management representatives 1
2.5 No. of Alumni 1
2. 6 No. of any other stakeholder and 1
Community representatives
2.7 No. of Employers/ Industrialists 1
2.8 No. of other External Experts 1
2.9 Total No. of members 13
2.10 No. of IQAC meetings held
2.11 No. of meetings with various stakeholders: No. 8 Faculty 2
Non-Teaching Staff Students 2 Alumni | 2 Others 2

2.12 Has IQAC received any funding from UGC during the year?  Yes |:| No

If yes, mention the amount

Revised Guidelines of IQAC and submission of AQAR

Page 4



2.13 Seminars and Conferences (only quality related)

(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos. | 07 |International National | -- State | -- | Institution Level | 07

Workshop on Blooms taxonomy and OBE based curriculum
(i) Themes .Introduction to R Lab.
Workshop on preparation for NBA

2.14 Significant Activities and contributions made by IQAC

Guided to Implement OBE Scheme Successfully in the Curriculum
Involved in mock inspection of NBA process

Trained Staff Members in NBA process and preparation

2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality

enhancement and the outcome achieved by the end of the year *

Plan of Action Achievements
To conduct workshops for faculty on Blooms Implementation of OBE in academic
Taxonomy Knowledge levels and accreditation activities.

4 departments got NBA accreditation

* Details of Calendar of events and NBA accreditation is provided in Annexure - 1.

2.15 Whether the AQAR was placed in statutory body Yes No v

Management Syndicate Any other body

Provide the details of the action taken

It is proposed to make AQAR to be placed in statutory body.
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Part— B
Criterion - |

1. Curricular Aspects

1.1 Details about Academic Programmes

Number of Number of Number of Number of value
Level of the . . . added / Career
existing programmes added | self-financing .
Programme . Oriented
Programmes during the year programmes
programmes

PhD 7 0 7 NA
PG 6 0 6 NA
UG 5 0 5 NA
Total 18 0 18 NA
Interdisciplinary NA NA NA NA
Innovative NA NA NA NA

1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(ii) Pattern of programmes:

Pattern Number of programmes

Semester v

Trimester NA

Annual NA

1.3 Feedback from stakeholders™ ~ Alumni | 7 | Parents | | Employers| . |Students| ./
(On all aspects)

Mode of feedback : Online v’ |Manual Co-operating schools (for PEI)

* Details of feedback is provided in Annexure - 1.

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.

Yes, For 2" year, revised syllabus was implemented across all the branches and new syllabus was
implemented during the academic year 2017-18.

1.5 Any new Department/Centre introduced during the year. If yes, give details.

NO
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Criterion — 11

2. Teaching, Learning and Evaluation

Total Asst. Professors | Associate Professors | Professors | Others
2.1 Total No. of
permanent faculty 192 130 37 25 --
2.2 No. of permanent faculty with Ph.D. 24
2.3 No. of Faculty Positions Asst. Associate Professors | Others Total
Professors Professors

Recruited (R) and Vacant (V)

during the year R |V |R vV |[R |V |[R |V |R |V

130 | -- 37 - 25 - - - 192 | --
2.4 No. of Guest and Visiting faculty and Temporary faculty | NIL
2.5 Faculty participation in conferences and symposia:
No. of Faculty International level National level State level
Attended 01 25 78
Presented papers 02 19 08
Resource Persons 04 22 18

2.6 Innovative processes adopted by the institution in Teaching and Learning:

Introduction of Virtual Labs, Flip Teaching and PEER Tutoring

Introduction of Integrated courses and Industry oriented courses
taught by industry members.

2.7 Total No. of actual teaching days

) ) ) 182
during this academic year

2.8 Examination/ Evaluation Reforms initiated by
the Institution (for example: Open Book Examination, Bar Coding,
Double Valuation, Photocopy, Online Multiple Choice Questions)

Bar Coding, Double Valuation, Photocopy, Online Multiple Choice Questions,
Online results, Automation of Examination system.
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2.9 No. of faculty members involved in curriculum ALL
Restructuring / revision/ syllabus development
as member of Board of Study/Faculty/Curriculum Development workshop

2.10 Average percentage of attendance of students 85%

2.11 Course/Programme wise
Distribution of pass percentage:

Total no. of .
. Division

Title of the Programme students

appeared | Distinction % | | % 1l % Il % | Pass%
B.E - Civil 182 60.99 2582 | 7.69 94.51%
Engineering ="
B.E - Computer
Science & Engineering 81 6914 2840 123 _ 9877%
B.E - Electronics & 89 78.65 16.85 |  0.00 95.51%
Comm. Engineering --
B.E - Information 43 55.81 3488 | 930 100 %
Science Engineering --
B.E - Mechanical 173 53.76 3873 | 2.89 95.38%
Engineering --
MBA 31 17 12 2 - 100%
M.Tech - Structural 16 15 1 - - 100%
Engineering
M.Tech - Construction 13 13 - - - 100
Technology
M.Tech. VLSI Design 2 2 - - - 100%
& Embedded Systems

2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:

IQAC representative will attend the BOS meeting of all departments and suggests implementation of
quality syllabus.

IQAC will review the syllabus framed before the BOS approval.
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2.13 Initiatives undertaken towards faculty devel

opment

Faculty / Staff Development Programmes

Number of faculty

benefitted
Refresher courses 43
UGC — Faculty Improvement Programme
HRD programmes 32
Orientation programmes 132
Faculty exchange programme
Staff training conducted by the university 174
Staff training conducted by other institutions 116
Summer / Winter schools, Workshops, etc. 256
Others
2.14 Details of Administrative and Technical staff
Category Number of | Number of Number of Number of
Permanent Vacant permanent positions filled
Employees Positions positions filled temporarily
during the Year
Administrative Staff 54 - 01 00
Technical Staff 53 - 03 00
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Criterion — 111

3. Research, Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution

e To encourage teachers to write research proposals and get it funded.

e To provide information about funding agencies, area of research and amount of
funding.

e To prepare review reports of the ongoing research projects at regular intervals.

e Toinitiate setting up of incubation centre / Centre of excellence.

e To organise expert lectures on research methodologies and research related
areas to motivate the faculty.

3.2 Details regarding major projects
Completed | Ongoing Sanctioned Submitted
Number 8 2 2 8
Outlay in Rs. Lakhs 48.7 26.5 44.1 103.09
3.3 Details regarding minor projects
Completed | Ongoing Sanctioned Submitted
Number 10 5 10 10
Outlay in Rs. Lakhs 0.515 6.0 0.515 0.515
3.4 Details on research publications
International National Others
Peer Review Journals 15 10
Non-Peer Review Journals 32 -
e-Journals 5 -
Conference proceedings 15 -
3.5 Details on Impact factor of publications:
Range| - Average | 1.5 h-index B Nos. in SCOPUS B
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3.6 Research funds sanctioned and received from various funding agencies, industry and other organisations

Revised Guidelines of IQAC and submission of AQAR

Nature of the Project Duration Na-me of the Total-grant Received
Year funding Agency | sanctioned
. . Respond project
Major projects 1 2 form ISRO 1698000 1698000
Major projects 2 1 DRDO, GATET 975000 975000
Major projects 3 2 BRNS 2000000 --
Major projects 4 2 AICTE AQIS 2411000 --
Minor Projectsl 1 ISHRE $1650 $1650
Minor Projects2 1 ISHRE $1750 $1750
Minor Projects3 1 Institute 700000 700000
Interdisciplinary Projects -- -- - -
Bagmane
Industry sponsored 1 0.5 Developers Pvt. | 2,36,000 2,36,000
Ltd., Bangalore
Industry sponsored 2 0.5 Bagmane
Developers Pvt. 2 54,880 2 54,880
Ltd., Bangalore
Industry sponsored 3 0.5 Bagmane
Developers Pvt. 7.00,000 7.00,000
Ltd., Bangalore
Projects sponsored by the
University/ College (10 0.5 VTU 50000 50000
Nos)
Students research projects
(10 Nos) 0.5 KSCST 51500 51500
(other than compulsory by the University)
Any other(Specify) -- -- - -
Total 7885500 3574500
$3400 $3400
3.7 No. of books published i) With ISBN No. 1 Chapters in Edited Books 1
ii) Without ISBN No. -
3.8 No. of University Departments receiving funds from
UGC-SAP| __ CAS | DST-FIST -
DPE _ DBT Scheme/funds | --
3.9 For colleges Autonomy | CPE | _ DBT Star Scheme _
INSPIRE | CE _ Any Other (specify) |




3.10 Revenue generated through consultancy

17,06,380

3.11 No. of conferences Level International | National | State University | College
) o Number 1 15 - 20
organized by the Institution  "g0nqaring | Institute Institute | Institute | -- Institute
agencies
3.12 No. of faculty served as experts, chairpersons or resource persons | 6
3.13 No. of collaborations International | g5 | National | g Any other | oo
3.14 No. of linkages created during this year 03
3.15 Total budget for research for current year in lakhs :
From Funding agency | 7185500 From Management of University/College | 700000
$3400
Total 7885500
$3400
3.16 No. of patents received this year Type of Patent Number
. Applied 03
National Granted 00
. Applied --
International Granted —
- Applied --
Commercialised Granted —

3.17 No. of research awards/ recognitions

Of the institute in the year

received by faculty and research fellows

Total | International | National | State | University | Dist | College
3 - 2 1 3 -- 2
3.18 No. of faculty from the Institution 12
who are Ph. D. Guides
and students registered under them 56
3.19 No. of Ph.D. awarded by faculty from the Institution 7

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)

JRF | --

SRF -

Project Fellows
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3.21 No

3.22 No.

3.23 No.

3.24 No.

3.25 No

. of students Participated in NSS events:

University level

National level

of students participated in NCC events:

University level

National level

of Awards won in NSS:

University level

National level

of Awards won in NCC:

University level

12

National level
. of Extension activities organized
University forum | — College forum | 15
NCC - NSS 04

Any other | 6

State level

International level

State level

International level

State level

International level

State level

International level

3.26 Major Activities during the year in the sphere of extension activities and Institutional Social
Responsibility

Rural development activity

PMKVY skill training for rural youth development
Unnath Bharath Abhiyan (UBA)

Sansand Adharsh Grama Yojana (SAGY)

Blood donation camp organized

Computer training for police personals

Project Exhibition organized

Tech fest organized for the state level Engineering Students

Tree Plantation

Organised World Environment day

Awareness programme in connection with K-CET for PUC students

Top ranked PUC students from rural areas were felicitated

Computer awareness programmes to the nearby schools

05
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Criterion -1V

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing | Newly created | Source of Total
Fund
Campus area (in acre) 14.36 -- Self 14.36
Finance
Class rooms 40+24 -- 54
Laboratories 57 -- 57
Seminar Halls 6 - 6
Others - - -
4.2 Computerization of administration and library
e Fully automated Library with lib soft ,
e Staff leave management,
e Student management system through ERP,
e Nagarjuna Learning management system.
e Examination automation
4.3 Library services:
Existing Newly added Total
No. Value (Rs.) | No. | Value(Rs) No. Value (Rs.)
Text Books 34602 321 34923
2,07,019 1,24,62,967
Reference Books 7516 1,22,55,948 | 181 T 7697 B
e-Books 6,10,000 - - 6,10,000
Journals 2004-17 9,67,307 | 25 28,365 | 2004-18 9,95,672
e-Journals 2008-17 75,90,887 | 8591 | 10,66,000 2008-18 10,93,365
Digital Database 2010-17 88,000 | 01 13500 | 2010-18 1,01,570
CD & Video 2950&127 50,000 - - 2950&127 50,000
Others (specify) LiBsoFT 77,000 | - ; Lirary Sofar 77,000
Library Software
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4.4 Technology up gradation (overall)

computers | Laws | "Memet | Cotes’ | Ceyes | Offce | (O | Others
Existing 582 20 100 mbps 01 02 20 60 --
Added 80 - - - 02 - -
Total 662 20 100 mbps 01 02 22 60 --

4.5 Computer, Internet access, training to teachers and students and any other programme for technology
upgradation (Networking, e-Governance etc.)

Flip Teaching

Online Examinations

Wifi campus with 100MBPS internet connectivity,

Telecasting and recording of EDUSAT Program

4.6 Amount spent on maintenance in lakhs:

i) ICT
ii) Campus Infrastructure and facilities
iii) Equipments

iv) Others

Total :

1,37,455

12,52,1670

4,08,250

4,75,81,59

6,06,48,96
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Criterion -V
5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about Student Support Services

Introduced student mentoring system to find out the strength and
weakness of the students to guide them for their career option

Started industry oriented trainings and many hobby clubs to support
the student interest.

5.2 Efforts made by the institution for tracking the progression

Counselling System

Class Committee meetings

5.3 (a) Total Number of students UG | PG | Ph.D. | Others
2298 | 153 | 56 -
(b) No. of students outside the state 758
(c) No. of international students 59
No % No %
W
Men 1631 [ 70.97 | Women 667 | 29.03
Last Year This Year
General | SC | ST | OBC Physically Total | General | SC | ST | OBC | Physically | Total
Challenged Challenged
1053 |150 58 | 1046 0 2307 | 1032 | 165 65 | 1036 0 2298
Demand ratio 93% Dropout - 2.61%

5.4 Details of student support mechanism for coaching for competitive examinations (If any)

Trainings mock exams arranged for competitive
examinations

No. of students beneficiaries 128

5.5 No. of students qualified in these examinations

NET SET/SLET | -- GATE CAT

IAS/IPS etc State PSC UPSC Others v
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5.6 Details of student counselling and career guidance

Each faculty will be assigned with 15 students, faculty will
act as a mentor for these students and take all types of
guidelines for their academic & other related problems.

No. of students benefitted 80%

5.7 Details of campus placement

On campus Off Campus
Number of Number of Students Number of Number of Students Placed
Organizations Participated Students Placed
Visited
88 376 211 79

5.8 Details of gender sensitization programmes

e Women Welfare Committee is functioning in the institution to look into harassment
and discrimination on girl students and women employees, if any.

e Lady Wardens of girl’s hostel works as mentors for girl students.

e To ensure women friendly learning environment in the Campus, institute provides
separate hostel for girl students with round the clock security, adequate space like
womens’ rest room, toilets etc. The hostel is also provided with in-house library, Wi-Fi
and good sports facility.

e Institute does not discriminate the students and staff on the basis of their caste, creed,
religion and gender issues.

5.9 Students Activities

5.9.1 No. of students participated in Sports, Games and other events

State/ University level 134 National level | 2 International level 0

No. of students participated in cultural events- 48

State/ University level | 4g National level 0 International level 0
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5.9.2

Sports :

Fairs

State/ University level | 4 National level | o International level 0
Cultural: State/ University level | 1 National level | O International level | O
5.10 Scholarships and Financial Support
Number of Amount
students
Financial support from institution 504 22363320
Financial support from government 1939 31057080
Financial support from other sources -- --
Number of students who received -- --
International/ National recognitions
5.11 Student organised / initiatives
. State/ University level 1 National level | -- International level | --
Exhibition: State/ University level | 2 National level - International level | __
5.12 No. of social initiatives undertaken by the students 12

5.13 Major grievances of students (if any) redressed: ---NIL---

No. of medals /awards won by students in Sports, Games and other events
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Criterion - VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

Vision:
Leadership and Excellence in education

Mission:
To fulfill the vision by imparting total quality education replete with the
Philosophy of blending human values and academic professionalism

6.2 Does the Institution has a management Information System

YES

6.3 Quality improvement strategies adopted by the institution for each of the following:

6.3.1 Curriculum Development

Syllabus revision as and when required as per the
industry requirements.

6.3.2 Teaching and Learning

Practical oriented teaching with modern teaching
tools.

6.3.3 Examination and Evaluation

Bar Coding, Double Evaluation

6.3.4 Research and Development

Applied for patents, Project funding from various
agencies, consultancy services

6.3.5 Library, ICT and physical infrastructure / instrumentation

Member for VTU e- consortium,

Modernisation of digital library

6.3.6 Human Resource Management
Evaluation of faculty members periodically

Formation of Grievance redressal cell, Self appraisal
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6.3.7 Faculty and Staff recruitment

e Recruitment for all cadres of teaching and non-teaching staff is done as per the
AICTE norms from time to time.

e The recruitment is done by inviting applications from the eligible candidates through
the news paper advertisements. For higher level posts which require special skill and
talents, suitable candidates are directly contacted and invited for a discussion.

e The screening committee screens the applications and eligible candidates are
shortlisted and are called for a demo. The expert committee conducts an interview of
the short listed candidates for recommending to the managing committee. The
management committee further conducts personal interview and issues offer letters
to the selected candidates. Once the acceptance of the candidates is taken, the
appointment order will be issued.

6.3.8 Industry Interaction / Collaboration

Institute has Institute-Industry Interaction Cell and is responsible for:

e Encouraging the students to take up internship programmes in the relevant industries of
their domain. Arranging the industrial visits.

e Organizing guest lectures and expert talks from eminent resource persons from
industries to enrich the students with the latest updates of the Industries and
technologies.

. Encouraging the students and staff to establish incubation centre.

e Institute has MOUs with many industries and organizations like Oracle, EMC?, TCS-ion,
NIT, Wipro, NCC, Data Talk, Ethno Tech, IT Mumbai, etc. which provides an
opportunity to interact with industries.

e The college has a “Consultancy Cell” to carry out consultancy work which caters to various

Government and Private Organizations

6.3.9 Admission of Students

Notification regarding the admission is issued by Karnataka Examination
Authority (KEA), Government of Karnataka. The admission is done as per the
norms laid down by GoK from time to time. The government quota students are
admitted through Karnataka Examination Authority and the management seats
are filled by institution on the basis of entrance test.

6.4 Welfare schemes for Teaching . PF, ESI, Group Insurance
Non teaching | PF, ESI, Group Insurance
Students Free ship, PF, ESI, Group

Insurance

6.5 Total corpus fund generated

Corpus fund generated

6.6 Whether annual financial audit has been done Yes No
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6.7 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic -- -- Yes IQAC
Administrative -- -- Yes IQAC

6.8 Does the Autonomous College declares results within 30 days?

For UG Programmes Yes | | No

For PG Programmes Yes v No

6.9 What efforts are made by the Autonomous College for Examination Reforms?

Bar coding, double valuation, online result announcement,
online fee payment, online examinations

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?

o= NA —--

6.11 Activities and support from the Alumni Association

6.12 Activities and support from the Parent — Teacher Association

6.13

Organising alumni meets,

Helps in the campus selection, arranging internship, projects
and Industrial Visits to the current students

Organising parent Teacher meet

evelopment programmes for support staft

Organising FDP

6.14 Initiatives taken by the institution to make the campus eco-friendly

Formation of ECO club,
Solar plant implementation, Sewage treatment Plant
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Criterion - VII

7. Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive impact on the
functioning of the institution. Give details.

Solar Plant implementation

Student Scholarship and free ship

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

Implemented flip teaching, peer tutoring and virtual labs.

7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)

1. Student Counselling System

*Details of the Best practices are provided in Annexure — 111

7.4 Contribution to environmental awareness / protection

e The campus is designed and landscaped in such way that the campus is full of trees and
well maintained gardens.

e The institution has implemented Roof top solar power plant of 100 KW capacity which

serves as a supplement power source for the institution.

The campus is illuminated with solar street lights.

The hostel blocks are provided with solar energy for supply of hot water.

The institution has rain water harvesting system.

The institution has sewage treatment plant and treated water is used for maintenance of

gardens.

e To maintain hygienic atmosphere, all the blocks of college and hostel are provided
with adequate number of dustbins.

e Awareness about cleanliness in the campus is created among the students by
organizing Environmental Day.

e Tree plantation is done to maintain greenery in the campus.
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7.5 Whether environmental audit was conducted? Yes v | No

7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

s NI -

8. Plans of institution for next yvear

1. Introduction of industry oriented syllabus.
2. Introduction of more green initiatives.

3. More Concentrating on R & D activities.

Name: Dr. Srikanta Murthy. K Name : Dr. 8. G. Gopala Krishna
Qs P —"
Signature of the Coordinator, IQAC . Signature of the Chairperson, IQAC

_ PRINCIPAL
Nagarjunz Cokage of Engineering&Technology

Devanhalli (Tq) Bengaluru (Dt,)-Pin: 562164

%%
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Annexure |

Calendar of Events for the year 2017-18 — Odd semester

_:R"?;‘_ NAGARJUNA COLLEGE OF ENGINEERING & TECHNOLODGY, BENGALURU
Vision - L ip and in ion ; Misslon-"To fulfill the vislon by impanting total quality education replete with the philosophy of blending human values and academic professionalism™
CALENDAR OF EVENTS- A Year 2017-18 (ODD SEM), BE (AUTONOMOUS-1st,3rd& 5th sem/VTU-7th sem)
Dare. Day wik | Nwo Events Date w NWD Events
Registration for odd Semester BE, 3%,5"&7ik Semester rom 31-07-2017 to 05-08-2017, 02-10-17 Mon H Gaudhi Jayanthi
310717 Afon Firat
07-08-17 Mon 1 < of Classea for sdd 3™, &7 Semeater 03-10-17 Tue az
e Tue 2 04-10-17 Wed 43
09-08-17 Wed 3 05-10-17 The H Maharshi Valmiki Jaywnthi
10-08-17 Thu 4 06-10-17 ¥ -“
11-08-17 Fri 5 07-10-17 Sat 45 Thursdsy Timetable - PAL for 5™ Sem
12-08-17 Sat L3 Tuesday Timetable - Project Based Leaming for S Sem. 049-10-17 Mon 46
140817 Alen 7 10-10-17 Tur a7
15-08-17 Tue H Independence Day 1017 Wed a
16-08-17 Wed ) 121017 Tha
170817 Thu s 131017 Frl
18-08-17 Fri 10 1017 St
19-08-17 Sat 11 Friday Timeable— PEL for 5° Sem 16-10-17 Man €2 CTE-2 (23 WDV A Taae-2
21-08-17 Mon 12 191017 Tae =y
220817 Tue 3 18-10-17 Wed " Naraia Charurdashl
230217 Wed 14 15-10-17 The 7] Link Holiday
240817 The [ 20-10-17 ¥ H Ealipadyami / Doepavall
250817 Fei Varasiddbi Vinayaka Youtha 211017 Sat ] Third Samrday
2605-17 Sat Link Holuday 23.10-17 Mon =
280817 Mon 16 24-10-17 Tue s
29-08-17 Tue 17 251017 Wed 56
30-08-17 Wed 15 26-10-17 Tha 57 Studeni Feedback-Il & ( 26-10-17 ts 27-16-17)
31-08-17 Thu 9 27-10-17 Fri 8
Timewble = PTM=II & Tnisrmadeasl Confereace - Torz Depi |

01-05-17 Fri 20 28-10-17 Sac =9 FBL for 5™ Sem
02-05-17 Sat H Baknid 30-10-17 Aon &0
04-05-17 Moa 21 313017 T §1
05-09-17 Tue 22 Founders Day& Teachers Day 01-11-17 Wed pis Kannada Rajyothsava
06-09-L7 SWed 23 Thu 62
07-09-17 Thu 24 Fri

Fri 25 Sat - FridayTimetable - Katsnal Conference - Civil Engg. Dept. - PEL far 5™ Sem

Sat 26 CLEF L3R ARG Man H Rannkadas Jayantht

Mun 27 Tue 65

Tae 28 Wed 56

Wed 29 Thu 87

Thu 30 Fri S8

¥el FY) Student Faedback-1 {15-09-17 & 16-09-17) Sat 9 Regular Classes/Make Up CIE (14 WD) IA-Tal-3
Sat 32 Tuesday Timetahle - PTAM —1 & PRL far 5" Sem Men 20

Mon 33 Tue kT Commecnrement sl Lab CIE for 1C (Autonomeus)

Tas H Mahalsys Amavaiye Wed 7z

Wed 34 Thu 73

Thu 3s e 74

Frd 36 Sat 75 Alonday Timetabie, Semester Classes End

Sat 37 Tech Feat Non 67 < STSEEE, i

Mon 38 Tue C of Practucal E.

Tue 39 Sat 8892 End af Praciical Examinations- Autonemous

) 3 Wed 93104 C of MakeUp SEE E -

Thu 41 Wed End of MakeUp SEE Examination - Awf mns wweus
roXT] Fri m Blabanavaml, Ayudhsposin — — = il et
30-09-17 Sat n Vijuymdnshami amiuencemant SUEVEN Semary T

M-14 T-1S W-ld T-14 F-14 5S4
: Al ba conducted by ihe Depts.

= ATERES

Co-ordinator

[ Copy tot Director / VE-Admin/VP-Aca/DEAN-SW/DEAN R &D/IOD-E&CAECH/CSEASE/CIVIL / BS & IVMBA/ OS /ACCOUNTS/LINSPORTS/CA/ Ilon:kno\’slclnLVCOL'Nsl:m.\'GICANTlI:F-"/}"ﬂ T
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NAGARJUNA
CONEEL & INEINETHNG
AN THENMOADEY

Nagarjuna College of Engineering & Technology

Bengaluru—562164

(An autonomous College Under VTU

)

CALENDER OF EVENTS FOR THE ACADEMIC YEAR 2017-2018 FOR I, III'Y, v, & VII*" SEMESTER

Vision - Leadership and excellence in education.

Mission - "To fulfill the vision by imparting total quality education replete with the philosophy of
blending human values and academic professionalism".

Semester | SI. Events Dates
No.
1 Commencement of registration for 3%, 5",7" Semesters 31-07-17
and Orientation program for 1* Semester
Commencement of classes 07-08-17
2 Quiz 1/AAT (To be approved byHOD) Before CIE -1
3 CIE -1 08-09-17 to 11-09-17
4 Assi; /AAT (To be approved by HOD) Before CIE -2
Odd 5 CIE -2 14-10-17 to 17-10-17
Semester 6 Last Working Day 18-11-17
7 Semester End Examination(SEE) 27-11-17 to 11-12-17
8 Practical Examinations 12-12-17 to 16-12-17
9 Makeup Examinations 20-12-17 t0 03-01-18
10 Registration & Commencement of 08-01-18
Classes for EVEN Semester

Date: 26/07/2017

Revised Guidelines of IQAC and submission of AQAR
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Calendar of Events for the year 2017-18 — Even semester

= NAGARJUNA COLLEGE OF ENGINEERING & TECHNOLOGY, BENGALURU
Vision - Leadership and excellence in education : Mission -"To fulfill the vision by imparting total quality education replete with the phi osophy of blending human values and academic professionalism”
s CALENDAR OF EVENTS- Academic Year 2017-18 (EVEN SEM), BE (AUTONOMOUS-2nd,4th & 6th sem)
€ Date Day |W/H|NWD Events Date Day | W/II| NWD Events

§-Jan-18 | mon 1_|Registration & Comm: of classes for 2nd 4th, 6th sem 2-Mar-18 fri 42

S-Jan-18 tue 2 3-Mar-18 | sat | H First Saturday

10-Jan-18 | wed 3 | 5-Mar-18 | mon 3

11-Jan-18 | thu 4 6-Mar-18 | e 44

12-Jan-18 fri S 7-Mar-18 | wed 45

13-Jan-18 sat 6 Monday Timetable-Project Based Leaming for 6th Sem 8-Mar-18 | thu 46

15-Jan-18 | mon | H __Uttarayan Punya Kaala Sankranthi Festival 9-Mar-18 fn 47

16-Jan-18 tue 7 10-Mar-18 | sat 48 Annual Sports Fest

17-Jan-18 | wed 8 12-Mar-18 | mon 49

18-Jan-18 | thu 9 13-Mar-18 | tue 50

19-Jan-18 | fri 0 14-Mar-18 | wed H]

20-Jan-18 | sat 1 FridayTimetable- Project Based Leaning for 6th Sem 15-Mar-18 | thu 52

22-Jan-18 | mon 12 16-Mar-18 [ fri 53 CIE -1[(23WD)

23-Jan-18 | tue 13 17-Mar-18 | sat 54
24-Jan-18 | wed 14 19-Mar-18 | mon 55
25-Jan-18 thu 15 20-Mar-18 | e 56

26-Jan-18 fri H Republic Day 21-Mar-18 | wed 57
27-Jan-18 | sat | H Fourth Saturday 22-Mar-18 | thu S8 Student Feedback-II (22-03-18 to 24-03-18)
29-Jan-18 | mon 16 23-Mar-18 | Fi 59
30-Jan-18 tue 17 24-Mar-18 | sat 60 PTM-ILThursdayTimetable-Project Based Leaming for 6th Sem
31-Jan-18 | wed 18 26-Mar-18 | mon 61

1-Feb-18 | thu 19 27-Mar-18 | tue 62

2-Feb-18 fri 20 28-Mar-18 | wed 63

3-Feb-18 sat 21 FridayTimetable— Project Based Leaming for 6th Sem 29-Mar-18 | thu H Mahaveera Jayanthi

5-Feb-18 | mon 2 30-Mar-18 | fri H Good Fniday

6-Feb-18 tue 23 31-Mar-18 | sat | H Link Holiday

7-Feb-18 | wed 24 | 2-Apr-18 | mon

8-Feb-18 thu 25 3-Apr-18 tue 65

9-Feb-18 fri 26 4-Apr-18 | wed 66

10-Feb-18 | sat 27 CIE -1(25WD) 5-Apr-18 thu 67 MakeUp CIE (I IWD)Regular Classes
12-Feb-18 | mon 28 6-Apr-18 fri 68

13-Feb-18 | we | H Maha Shivaratri 7-Apr-18 | sat 69 C of Lzb CIE for IC /Pracucal
14-Feb-18 | wed 29 9-Apr-18 | mon 70

15-Feb-18 | thu 30 | 10-Apr-18 | tue 71

16-Feb-18 fii 31 Student Feedback-I (16-02-18 & 17-02-18) 11-Apr-18 | wed 72

17-Feb-18 sat 32 PTM — 1. FridayTimetable-Project Based Learning for 6th Sem 12-Apr-18 | thu 73

19-Feb-18 | mon 33 13-Apr-18 | fn 74
20-Feb-18 | e 34 14-Apr-18 | sat | H Dr Ambedkar Jayanth
21-Feb-18 | wed 35 | 16-Apr-18 | mon 75 Semester Classes End

22-Feb-18 | thu 36 23-Apr-18 | mon 76-87 Commencement of SEE Examinanon —

23-Feb-18 fri 37 8-May-18 | tue Commencement of Practical Examinations- Autonomous
24-Feb-18 | sat H Fourth Saturday 14-May-18 | mon 88-93 End of Practical Examinations- A

26-Feb-18 | mon 38 21-May-18 | mon Comm, of MakeUp SEE Examination - Autonomous
27-Feb-18 ue 39 26-May-18 | sat 94-99 End of Makel'p SEE Examination - Autonomous
28-Feb-18 | wed 40 1-Jun-18 fn 100-148 SUMMER TERM details Reter-ANNEXURE-|
1-Mar-18 thu 4] 1-Aug-18 | wed I Commencement of ODD Semester - Autonomous
M-15T-13 W-14 TH-14 F-I5 S-04
s A, Additional Events. ps and will be by the Depts \f\[\'\/——“
v 1] —~—
CML%I‘R/M' \ l’rlm-ip‘lr-5 i ] ,'/ 2(
Cooy to: Director / VP-Admin/VP-Aca/DEAN-SW/DEAN R E.D/HOD-ERC/MECH/CSE/ISE/CIVIL / BS & H/MBA/ OS /ACCOUNTS/LIB/SPORTS/CA/ HOSTEL BOYS /G RLS/COUNSELLING/CANTEEN
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Calendar of Events for the year 2017-18 — Summer term

NAGARJUNA COLLEGE OF ENGINEERING & TECHNOLOGY, BENGALURU

o
4 % I . Vision - Leadership and Al in ed i 1 Mission -"To fulfill the vision by i total quality ed ion replete with the philosophy of blending human values and academic professionahism”
ANNEXURE-1 SUMMER TERM DETAILS- Academic Year 2017-18, BE (AUTONOMOUS)
Date Day | W/AAIINWD Events Date Day |W/H| NWD Events
1-Jun-18 m | Registration & C: of classes for Summer Term 25-Jun-18 | mon 20
2-Jun-18 sat 2 25-Jun-18 | tue 21
4-Jun-18 mon 3 27-Jun-18 | wed 22
S-Jun-18 tue 4 23-Jun-18 thu 23
6-Jun-18 wed 5 23-Jun-18 fri 24 Summer Term CIE -11{07WD)
7-Jun-18 thu 6 30-Jun-18 sat 235 Summer Term CIE -II(07WD)
8-Jun-18 fri 7 2-Jul-18 mon 26 Summer Term CIE -1(07WD)
S-Jun-18 sat 8 3-Ju-18 tue 27
11-Jun-18 mon 9 4-Jul-18 wed 28
12-Jun-18 tue 10 S-Jul-18 thu 29
13-Jun-18 wed 11 6-Ju--18 fri 30 Summer Term MakeUp CIE (33WDVRegular Classes
14-Jjun-18 thu 12 7-Jul-18 sat 31 Summer Term MakeUp CIE (03WD)Regular Classes
15-Jun-18 fri 13 9-Ju-18 mon 32 Summer Term MuakeUp CIE (03WD)Regular Classes
16-Jun-18 sat H Ramzan 10-Jul-18 tue 33
18-Jun-18 mon 14 Summer Term_CIE -I(13WD) 11-Jul-18 | wed 34 Summer Term Classes End
19-Jun-18 tue 15 Summer Term CIE -i(13WD) 12-Jul-18 thu Commencement of Summer Term Theory Examination
20-Jun-18 wed 16 Summer Term CIE -I[(13WD) 25-Jul-18 wed 1546 End of Summer Term Theory Examination
21-Jun-18 thu 17 26-Jul-18 thu Commencement of Summer Term Pracuical Examination
22-Jun-18 fri 18 27-Jul-18 fri 4748 End ol Summer Term Pracucal Examination
23-jun-18 sat 19 1-Aug-18 wed Commencement of ODD Semcster - Autonomous
R,
Lo WreT T
Co-ordinator | l Principal .
Copy to: Director / VP-Admin/VP-Aca/DEAN-SW/DEAN R &D/HOD-E&C/MECH/CSE/ISE/CIVIL/ BS & H/MBA/ OS /ACCOUNTS/L/B/SPORTS/CA/ HOSTEL-EOYS/GIRLS /COUNSELLING /CANTEEN
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NBA accreditation letter

NATIONAL BOARD OF ACCREDITATION Ng‘q
NBCC Place, East Tower, 4” Floor, Bhisham Pitamah Marg, 1

Pragati Vihar, New Delhi-110 003 NATIONAL BOARD

Tel: +91 11 2436 0620-22, 2436 0654 Telefax: +91 11 2436 0682
Website: www.nbaind.org — ) -

of ACCREDITATION

F.No. 25-174/2010-NBA Dated: 09-06-2018

To

The Principal

Nagarjuna College of Engineering and Technology,
Venkatagiri Kote Post. Devanahalli,

Bangalore- 562 164,

Karnataka

Subject: Accreditation status of programmes applied by Nagarjuna College of Engineering and
Technology, Venkatagiri Kote Post. Devanahalli, Bangalore- 562 164, Karnataka.

Sir,

This has reference to your application 1.D. No0.2684-27/12/2017 seeking accreditation by National
Board of Accreditation in Tier-1l format to UG Engineering programs offered by Nagarjuna College of
Engineering and Technology, Venkatagiri Kote Post. Devanahalli, Bangalore- 562 164, Karnataka.

2 An Expert Team conducted on-site evaluation of the programs from 4™ to 6" May, 2018. The report
submitted by the Expert Team was considered by the concerned Committees constituted for the purpose in
NBA. The competent authority in NBA has approved the following accreditation status to the programs as given
in the table below:

. Name of the : g Period of
SL Basis of Accreditation s
No Brogtam Evaluation Status wlidity Remmiris
G)
a @ @) Q) ®) ©
J Information Science Provisionally
. & Engineering Accredited Accreditation status
Electronics & . granted is valid for the
isi . Academic Years i o "
2.|  Communication Tier-1I Provisionally 2018-2019 1 period indicated in
: ; ier: Accredited 0 Col.S or till the
Engineering June 2015 2020-2021 i.e. prog;ams hasitha
3. Civil Engineering Document Provisignally upto 30-06-2021 approval of the
Accredited competent authority,
Mechanical Provisionally whichever is earlier
4. Engineering Accredited
3. It may be noted that only students who graduate during the validity period of accreditation, will be

deemed to have graduated with an NBA accredited degree.

4. The programs have been granted provisional accreditation. Nagarjuna College of Engineering and
Technology, Venkatagiri Kote Post. Devanahalli, Bangalore- 562 164, Karnataka should submit the
Compliance Report at least six months before the expiry of validity of accreditation mentioned above to be
cligible to be considered by the concerned Committee in NBA for further processing of the accreditation status.
This could entail further extension of accreditation or a revisit, as deemed appropriate by NBA Committees.

-~ Contd/...
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5. The accreditation status awarded to the programs as indicated in the above table does not imply that the
accreditation has been granted to Nagarjuna College of Engineering and Technology, Venkatagiri Kote Post.
Devanahalli, Bangalore- 562 164, Karnataka as a whole. As such the Institution should nowhere along
with its name including on its letter head etc. write that it is accredited by NBA because it is programs
accreditation and not Institution accreditation. If such an instance comes to NBA’s notice, this will be
viewed seriously. Complete name of the program(s) accredited, level of program(s) and the period of validity
of accreditation, as well as the Academic Year from which the accreditation is effective should be mentioned
unambiguously whenever and wherever it is required to indicate the status of accreditation by NBA.

6. The accreditation status of the above programs is subject to change on periodic review, if needed by the
NBA. It is desired that the relevant information in respect of accredited programs as indicated in the table in
paragraph 2, appears on the website and information bulletin of the Institute.

7. The accreditation status awarded to the programs as indicated in table in paragraph 2 above is subject to
maintenance of the current standards during the period of accreditation. If there are any changes in the status
(major changes of faculty strength, organizational structure etc.), the same are required to be communicated to
the NBA, with an appropriate explanatory note.

8. A copy each of the Report of Chairman of the Visiting Team and Evaluators’ Reports in respect of the
above programs are enclosed.

9. If the Institute is not satisfied with the decision of NBA, it may appeal within thirty days of receipt of
this communication giving reasons for the same and by paying the requisite fee.

Yours faithfully,
(/

' \
Nsigl

\

(Dr. Anil Kumar Nassa)
Member Secretary

Encls: 1.Copy of Report of Chairman of the Visiting Team.
2. Copy each of Expert Reports of the Visiting Team.

Copy to:
Copy to:

1. The Registry
Vishveshwaraiah Technical University
Jnana Sangama
Belgaum -590 018
Karnataka
2. Principal Secretary(Hr. & Tech. Education)
Govt. of Karnataka
K.G.S., 6" Floor
M. S. Building, R.No. 645
Dr. B. R. Ambedkar Road
Bangalore- 560 001
Karnataka
3. Director Technical Education
Tantrik Shikshan Bhawan
Palace Road
Bangalore- 560 001
Karnataka
4. Accreditation File
5. Master Accreditation file of the State.

Revised Guidelines of IQAC and submission of AQAR Page 29



Online Student Feedback System

Annexure 11

Feed Back System

Nagarjuna College of Engineering and Technology, Bangalore

Student Feedback Analysis for the Academic Session Aug - Sept 2018

Branch: CHE Semester: 1 Section: E
S1. No.[Name Subject [No. of students |[71-90 Points |31-70 points [Less than 50 |Average Points
1 [Dr. T.Y.Satheesha [Basic Electrical Engineering 143 45 0 0 924
2 [Hormonics Global Foundation [Communication Skill Development -1 143 35 9 1 82.13
3 Mr. VA Kulkarni Mechanical Engineering Foundation 4 H4 0 0 |91_??
14 Mrs. Madhura H S [Engineering Maths-1 4 142 2 0 |84_93
5 Mrs. Mamatha. C. M Computer Concepts and C Programming |43 39 > 1 |84_69
6 Ms. Shruthi K S Engineering Chemistry 143 141 ) 0 |87.02
Chart Showing the Feedback Report
102
87,16
0
. . |No. of 71-90 |51-70 |Less Average
Name Subject branch/sem/section . . . &
students |Points |points [than 50 [Points
Mrs. Engineering
) CHE-2-C a7 46 1 0 90.96
Madhura H S Mathematics-2
|Q.No. ‘Question ‘Good ‘Satisfactory Poor
What is your opinion about the teaching skills of
Q1 . 36 11 0
your teacher with respect to the course content?
Does your teacher come well prepared for the
Q2 Y prep 42 5 0
class?
|Q3 ‘How is his/her black board work? ‘40 ‘7 ‘0
|Q4 ‘Does your teacher maintain time in the class? ‘45 ‘2 ‘0
|Q5 ‘Syllabus coverage (in units) ‘19 ‘27 ‘1
Does he/she encourage you to ask questions in
Q6 / ey q 35 12 0
the class?
Does he/she answer answer your questions in
Q7 / \ yourq 45 2 0
the class or atleast in the next class?
|Q8 ‘Does he/she provide Study material for the ‘35 ‘10 2
Revised Guidelines of IQAC and submission of AQAR Page 30




Q9

Q10

Q11

Q12

Q13
Q14

Q15

Qi6

Q17

subject?

Does he/she solve Problems from Question
papers?

Does he/she admit mistake when it is pointed
out?

Does your teacher make up classes missed
during his/her leave period?

In general, how is the students' attitude during
his/her class?

How is his/her assessment of your sessional
books (blue books)?

Does his/her presentation is audible and clear?

Would you recommend him/her to be the
teacher for your juniors?

While teaching, does your teacher uses English
Language only?

Is the language used by the teacher for teaching
is understandable?

27

38

34

45

32

43

41

46

47

17

10

14

Revised Guidelines of IQAC and submission of AQAR

Page 31



Feedback from Parents
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Annexure 111

BEST PRACTICE-1

1. Title of the Practice : “Virtual Lab Facility”

2. Goal:

e To provide remote-access to Labs in various disciplines of Science and
Engineering. These Virtual Labs would cater to students at the undergraduate
level, post graduate level as well as to research scholars.

e To enthuse students to conduct experiments by arousing their curiosity. This
would help them in learning basic and advanced concepts through remote
experimentation.

e To share costly equipment and resources, which are otherwise available to
limited number of users due to constraints on time and geographical distance.

3.The Context:

e The virtual labs developed by faculties from the top technical institutions of the
country, address the issue of lack of good laboratory facilities, as well as
trained teachers, by making remote and simulation-based experimentation
possible through the internet.

e Virtual labs facility for about 200+ laboratory courses and about 1500+
experiments across multiple disciplines are available.

e A virtual lab is one of the largest educational initiatives in the world and a step
forward than the traditional learning method.

e Training through Virtual lab enable students to conduct innovative experiments
round the clock.

4. The Practice:

Institution has been recognized as the Nodal Center for Virtual Lab facilities sponsored
by MHRD, GOI and supported by all 11Ts and 11Sc. This facility is being used by staff and
students.

5. Problems Encountered and Resources Required:

e Teachers are to be trained in conducting experiments using virtual lab facility.
e Computer and internet facility is required.
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BEST PRACTICE-2

1. Title of the Practice: “Student Counselling System”

2. Goal
The objectives of the practice are:
e To improve of teacher-student and Institute-Parent relationship.
e To carry out effective Counselling of students to solve their problems and build
confidence in them.

e To guide students to choose right career path for job, higher studies,
Entrepreneurship etc.
e To improve teaching learning process.

3. The Context:

Over a period of last one decade, the institution has noticed several students being
detained/ failing in subjects, for want of academic requirements to achieve vertical
progression. Further, many students have become drop outs due to lack of awareness
about regulations of the programme, lack of interest in the course, personal problems,
social and economical problems. Such issues necessitated the college to implement the
counseling system.

¢ The student needs mentoring support to achieve academic excellence.

e The scheme aims at addressing conflicts in attitudes, habits and knowledge of the
students towards learning practices.

e Several supporting practices are needed to achieve better coordination of
lectures, tutorials and practical classes.

4. The Practice:

e Institute has an effective counseling system in which 15 to 20 students are
assigned to a particular teacher who has to counsel a student in a systematic
way.

e Counsellor maintains a progress report of each student. Progress report contains
all personal, academic, curricular and other details of the student.

e A student who is assigned to a particular counselor in the first semester
continues to receive counseling from the same counselor till the student
completes the programme.

¢ Information about the student performance is sent to parents through SMS/by
making phone calls/E mails.

e Institute regularly organizes Parents-Teachers Meet where parents can interact
with counselors and course teachers about their ward’s performance.

5. Evidence of Success

e  Student’s attendance has improved after counseling by the counselors.

e The direct communications between counselor and students have improved the
teacher-student relationship.

e Academic performances of the students have improved.
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e Participation in co-curricular and extra-curricular activities has been enhanced
as counselor guides the student about these activities.

e Parent-institution relationship is strengthened and the parents are happy with this
practice.

e  Students become more disciplined.

6. Problems Encountered and Resources Required.

e Whenever there is a staff turnover, training for the new staff to the existing
system and effective implementation is a real challenge. In view of this, the
newly joined faculty members who are not accustomed with this program are
trained by the institute to take up student counseling work.

e Parents find difficulty to get information about their wards and contact details of
the counselor, when the student counselor changes because of staff turnover.

e HODs encounter with problems to allocate the counselor for year back students.

e Apart from regular workload, allocating sufficient time for one to one student
interaction becomes difficult task for the faculty members.
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